
Agenda 

Sleepy Eye ISD #84  

Board of Education  

March 10, 2026, 5:30PM 

Agenda 

1. Call to order 

2. Good News Items 

3. Recognition of visitors 

4. Approve Agenda  M__________________  2ND ________________ 

5. Approve minutes of February 17, 2026 board meeting. 

M__________________  2nd_________________ 

6. Approve financial transactions and reports as presented. 

M__________________  2nd_________________ 

7. Reports: 

A: Board Committees 

B: Principal 

C: Superintendent 

 

8. Action items: 

A: Approve non-renewal of Joseph Daly as K-12 Vocal Music teacher at end of the 2025-26 

school year 

B: Approve resignation of Jon Macemon as K-12 Art teacher as of March 1st, 2026 

C: Approve resignation of Blanca Lujan as SPED paraprofessional as of February 26, 2026 

D: Approve agreement to extend probationary period with Benjamin Westphal 

E: Approve elementary principal contract for the 2026-2027 school year 

F: Approve high school principal contract for the 2025-2027 school  

G: Approve the FY 2027-2029 Achievement and Integration Plan 

H: Approve April 1st as the cut-off date for school purchases. 

I: Approve the following open enrollment requests 2: 1 out to New Ulm, 1 in from St. James 

J: Approve MOU for modification of benefits for superintendent 

K: Approve retirement of Tammy Poncin as of May 22, 2026 

 L: Approve resignation of Kathryn Serra as teacher effective the end of the year or two weeks 

after the date she accepts a new position 

M: Approve resignation of Kathryn Serra as Summer Migrant Coordinator effective immediately  

 

M___________________ 2nd_____________________ 

 

9. Next meeting is Wednesday, April 8, 2026 @ 5:30PM 



 

10. Adjourn.  Time_____________ M______________ 2nd________________ 


